NALC CONSTITUTION
1. The Association shall be called THE NATIONAL ASSOCIATION OF LADIES’ CIRCLES OF GREAT BRITAIN AND IRELAND.

2. The purpose of the Association shall be to provide friendship and to give service to the community.

3. The Association shall be non party-political and non-sectarian.

4. Membership of Ladies’ Circle shall consist of women between the ages of 18 and 45.

5. The affairs of the Association shall be administered by a National Council and a National Executive Committee.

6. The Association shall hold a National Annual General Meeting which all members are entitled to attend.

MEMBERSHIP

Active Circlers

1.1
Ladies’ Circle is open to all women aged 18-45 years.  


The following procedures are recommended before the induction of a new Circler:

a)
The prospective Circler shall attend 3 Circle meetings, including one business meeting.

b)
She must be proposed by a Circler and seconded by another Circler, both with at least 12 months’ membership of the Circle she wishes to join.

c)
She must agree to uphold the aims and objectives of the Association.

1.2
Membership of more than one Circle is permitted.  Office can be held in any Circle but Area and National full voting rights are assigned to one Circle only.  A member may vote on matters relating to internal Circle issues only within subsequent Circles.  Annual subscriptions must be paid to each Circle and Area where membership is held, but only one set of National Capitation is to be paid.

1.3 The resignation of a Circler will be accepted in writing by the Circle Secretary, or will be assumed if subscription fees have not been paid by the due date. 

1.4
A Circler must retire at 31st May following her 45th birthday. 

1.5
If due to retire at the end of their year of office, Circle Chair/Area Chair/National President shall be given one extra year of active membership. 

1.6
If a Circler allegedly acts in a way that brings the Association into disrepute, only the National Executive is empowered to apply the Expulsion Procedures, as set down in the NALC Administration Handbook. 

Honorary Circlers

1.7
Circles are entitled to elect a maximum of 5 Honorary Circlers annually, plus their Tangent Chair, applying the following criteria:

a)
Those being considered for election need not have been active Circlers;

b) Honorary Circlers cannot vote or hold office.  

1.8
Areas have the option to elect an Honorary Area President.  Criteria 1.8 a. and b. apply.

1.9
Bestowal of life Honorary Membership shall be the prerogative of the National AGM only, and shall not be bestowed at Area or Circle level. 

CIRCLE PROCEDURES

2.1
Circle business should be administered by the Circle Council: please refer to the Admin Handbook for further guidelines    

2.2
Officers shall be elected as follows:

· All active Circlers are eligible to stand for Circle office

· Elections to take place at the Circle AGM, by secret ballot

· The Chair shall have only a casting vote

· In the event of more than two candidates standing for an Office, the Single Transferable Voting system should be used (refer to Admin Handbook)

· A 60% quorum of active Circlers is required

· All active Circlers are entitled to vote at the AGM

· All elected Officers shall take over immediately after the AGM, with the exception of the Area Delegate, who shall not take office until the conclusion of the National AGM.

· The Circle Vice-Chair of the preceding year shall become Chair for the coming year

2.3
Circle AGMs shall be held not more than 4 weeks prior to the date of their Area AGM.  

2.4
Circles shall discuss the contents of the National AGM Agenda at their AGM, or at a special meeting convened for this purpose.  

2.5
Circles may adopt their own local rules/standing orders, providing they do not contravene any National rules.  
Circle Finance

2.6
Circle subscriptions shall be discussed and approved at the Circle AGM.  
2.7
Circles shall have their accounts checked annually by an independent financially competent person, and shall present an income and expenditure account and Balance Sheet at their AGM.  

2.8
National capitation fees are due for all Circlers at 31st May and shall be paid not later than 31st July.  Circles who have not paid fees by that date shall be fined £1.00 per member for that year.  

2.9
The payment of National Capitation fees for new Circlers shall be made on a pro-rata basis, according to the Circler’s date of induction.  This excludes the insurance premium and LCI capitation fee, which must be paid in full.  
Circle Representation at Area Meetings and Area AGM

2.10
All active and honorary Circlers are entitled to attend Area meetings, but one representative only holds voting rights from each Circle (the Area Delegate or her deputy).  
2.11 An elected delegate may not be a serving member of the Area Executive, unless all 

           active members of her Circle hold an Area Office.  

2.12
Circles which are unable to send a voting delegate to an Area meeting may nominate a proxy delegate as follows:

· The proxy voter must be an active Circler

· She must not be attending the meeting as the voting delegate for her own or any other Circle

· The Circle she is voting for must give her a clear mandate

· Her details must be notified to the Area Secretary, by the Circle being represented, prior to the meeting taking place

Circle Representation at National AGM

2.13
All active and honorary Circlers are entitled to attend the National AGM, and may address the meeting.   

2.14
Each Circle should send 2 representatives to the National AGM, one of whom will be the official voting delegate. 

2.15
If a Circle is unable to send a voting delegate from their own Circle to the National AGM, a proxy delegate may be nominated as follows:

· The proxy voter must be an active Circler.

· She must not be attending the AGM as the registered voting delegate for her own or any other Circle.  

· She must be given a clear mandate by the Circle she is voting for.

· Her details must be notified to the Association Secretary on the appropriate form, by 12.00 noon on the day preceding the National AGM.  

· She may claim travel expenses in the normal way

2.16
Travel expenses to the National AGM may be claimed in line with the following criteria:

· Only the voting delegate may claim travel expenses

· The first £25 must be covered by the delegate herself

· All travel should be by the cheapest mode available

· Claims in excess of £110 require the prior approval of the National Treasurer

· All claims must be submitted to HQ within 2 weeks of the National AGM.

· Voting delegates opting to leave before the end of the meeting, shall forfeit their expenses.

AREA PROCEDURES

3.1    
Area business should be administered by the Area Executive (please refer to the Admin 
Handbook for further guidelines).   
3.2
Officers shall be elected as follows:

· Circlers who have served as Circle Chair or a member of the Area Executive are eligible to stand for Area Vice-Chair. 

· All active Circlers are eligible to stand for other Area offices. 

· Elections to take place at the Area AGM, by secret ballot.

· The Chair shall have only a casting vote.

· In the event of more than two candidates standing for an Office, the Single Transferable Voting system should be used (refer to Admin Handbook).

· Newly elected Officers will take office after the National AGM.

· The Area Vice-Chair of the preceding year should become Chair for the coming year.


3.3
The Area Executive is empowered to co-opt any member needed to fill a vacancy on the Area Executive. 

Area Meetings – General

3.4
Area meetings shall be held at regular intervals throughout the Circle year, in order to conduct Area business. 

3.5
The Area AGM shall be held prior to the date of the National AGM.  
3.6
Area business shall be conducted by the Area Executive and one voting delegate from each Circle.  

3.7 The Chair shall have only a casting vote.  Area  Executive Officers hold no voting            rights.

3.8
The quorum of an Area meeting shall be 60% of the Circles in that Area.  
3.9
Agenda items for an Area Meeting shall be with the Area Secretary 38 days prior to the date of the meeting. 

3.10 Agendas for Area meetings should be forwarded to each Circle and the National Secretary, at least 31 days prior to the date of the meeting. 

3.11 Resolutions forwarded by Areas for inclusion on the National AGM Agenda must appear 

in full on the Winter Area Agenda, and be approved by that meeting.  Approved resolutions shall then be forwarded to the National Secretary at HQ Office, on the appropriate form, to be received by the given deadline date.  

3.12
Any Circler wishing to stand for a post on the National or International Executive shall make her intention known to her Area.  The Circler must be proposed and seconded by Circles in her Area and her nomination approved by her Area.  The completed nomination form, together with the relevant documentation, shall be with the National Secretary at the Headquarters address five working days prior to the Spring National Council Meeting. 

3.13
A copy of the minutes of all Area meetings shall be sent to all Circles within the Area, and to the National Secretary, not later than 21 days after each meeting.  
3.14
Areas may adopt their own local rules/standing orders, providing they do not contravene any National rules. 

Area Finance

3.15
Areas shall have their accounts, including sales, checked annually by an independent financially competent person, and shall present an income and expenditure account and Balance Sheet at their AGM  

3.16
Area Treasurers must forward National capitation and LCI fees to HQ Office by 31st July each year.  

3.17
Area Capitation fees shall be decided by each Area and approved at the Area AGM.

NATIONAL PROCEDURES

4.1
The business of the Association shall be administered by the National Executive and the National Council.


4.2
Officers shall be elected to the National Executive as follows:

· Circlers who have served as Area Chair and/or on the National Executive are eligible to stand for National Vice-President.  This is a three-year term of office.

· Circlers with a minimum of two years on the Area Executive are eligible to stand for the offices of National Secretary and National Treasurer.  These are optional two/three year posts, with the postholder having to decide at the end of the first year of office, how long they will serve.  

· Circlers with a minimum of two years on the Area Executive are eligible to stand for the office of National Charities and Membership Liaison Officer.  This is a one-year post.  

· All candidates for National Office shall address the National Council Meeting held immediately prior to the AGM.  Each candidate must receive a two-thirds majority in favour of her nomination from the National Council in order for her nomination to progress.

· All approved candidates shall address the National AGM.

· Elections for vacant posts to take place at the National AGM, by secret ballot.

· The Chair shall have only a casting vote.

· Newly elected Officers will take office at the end of the National AGM

· The National Vice-President of the preceding year should become National President for the coming year

4.3
The National Executive is empowered to co-opt an active Circler to fill a vacancy on the National Executive, if necessary.  

4.4 National Executive Officers may not hold office at any other level in the Association, with the exception of Immediate Past Area/Circle Chair. 

4.5
The National Executive cannot affiliate NALC to any other Association or organisation without the consent of the National AGM.  

National Finance

4.6
National capitation shall be discussed and approved at the National AGM.

4.7
The National Executive is empowered to administer the Association’s funds.  
4.8
The Association’s financial year-end shall be 30th November.

4.9
Audited annual accounts shall be circulated with the National AGM Agenda. 

National Directory

4.10
The National Directory must not be used for circularising individual appeals for charity or any other commercial purpose. 
INTERNATIONAL PROCEDURES

5.1
All candidates for LCI office shall address the National Council, and if approved by a two-thirds majority, will then go forward to stand at the LCI AGM.

5.2 
In the event of more than one candidate standing for the same LCI office, the National Council shall choose, by ballot, one candidate to go forward for election at the LCI AGM.

(NB – Please refer to LCI Rules to establish eligibility in terms of standing for LCI office).  

5.3       Resolutions to the LCI Conference must have prior approval of the National Association, through the normal procedure.  This includes the proposal of charity projects for LCI.  

NATIONAL COUNCIL PROCEDURES

6.1    The Association Secretary shall circulate notices convening National Council Meetings three months in advance. 

6.2
The current Area Chair shall attend all National Council Meetings.  A member of her Area Executive or another nominated active Circler from within that Area may deputise if she is unable to attend.  These representatives are known as National Councillors.  

6.3     Area Chairs (or their deputies) hold voting rights; the Chair of the meeting shall have only a casting vote.  National Executive Officers hold no voting rights.   

6.4
The National Council has the power to formulate Standing Orders regulating procedures at its own meetings. 
6.5    
Draft National AGM proposals which are rejected by a 75% majority of National Councillors present, will not be included on the final National AGM Agenda.  

6.6 
Any proposals rejected from the draft National AGM Agenda by the National Council shall not be brought to the National AGM that year, either in a similar or amended format.  

National Council Finance

6.7     National Councillor’s travel expenses to National Council Meetings shall be funded by means of an Area Pool Fares Scheme. 
6.8     All claims for travel expenses to the National Council Meetings shall be based on the cheapest mode of travel available.  Claims in excess of £110 require the prior approval of the National Treasurer. 
6.9     Nominees for National and International office may claim travel expenses to attend the National Council Meeting which is held prior to the National AGM. 
NATIONAL AGM PROCEDURES

7.1 The Association Secretary shall circulate notices convening the National AGM three

 months in advance. 
7.2 Voting delegates attending the National AGM must register prior to the meeting.

7.3
No postal voting is allowed at the AGM.
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